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Results at Last!

[image: C:\Documents and Settings\pkeir\Local Settings\Temporary Internet Files\Content.IE5\Q6XMI9JO\MP900385261[1].jpg]An empty wastebasket is a good thing!  It means that we are cutting back on use of the planet’s resources and then recycling what we might normally throw away.
Most of you probably don’t know that one of my assigned duties related to our District Sustainability Initiative has been to find ways that we can all reduce our use of paper and toner!  Interestingly, last year, the first year of the initiative, our expenses related to paper and toner actually increased; this was, of course, disheartening, but we found out that because we expected to experience significant additional budget cuts, some people had stocked up at the end of the year.
This year it was with some trepidation that I asked Suteesh Tandon to provide me with this past year’s statistics.  As you can see, we all managed to reduce our expenditures even as we experienced a significant enrollment increase.  Here is the data:
	
	
	PAPER AND TONER EXPENSES
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Expenses from 1st July 2008-June 2009
	
	
	
	
	
	

	
	Rounded amounts in dollars
	
	
	
	
	
	
	

	Location
	00/05
	10
	20
	30
	40
	90
	
	
	
	

	
	19,822
	22,810
	9,752
	6,922
	2,918
	3,261
	
	$65,485.00
	Paper
	

	
	2,122
	10,647
	7,890
	47
	2,582
	1,202
	
	$24,490.00
	Toner
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	Total
	$89,975.00
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Expenses from 1st July 2009-June 2010
	
	
	
	
	
	

	
	Rounded amounts in dollars
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Location
	00-05
	10
	20
	30
	40
	90
	
	
	
	

	
	11,684
	24,181
	5,405
	5,475
	1,753
	6,531
	
	$55,029.00
	Paper
	

	
	4,105
	5,995
	2,748
	190
	108
	4,824
	
	$17,970.00
	Toner
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	Total
	$72,999.00
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


This is a 19% decrease!
To keep this hot streak going, we all need to recommit to saving paper and toner – in addition to recycling that which we need.  Remember to set your computers to a double-sided default and to set your printer to draft standards whenever it is appropriate.  Whenever possible, don’t print out e-mails and documents that you can read and save efficiently on your computer.  Finally, please let me know if you have been applying any paper/toner saving techniques we would all benefit from adopting. Just click on the link below. 
How to Save Paper and Toner

MCC Faculty Member is International Media Star!
[image: Episode 1 of MCC TV International]
If you were listening carefully when President Jeff Armstrong detailed some of MCC’s successes over the past year, you learned that faculty member John Dabeet is now hosting a television show where he interviews various international students and experts from our district and beyond.  John is a very active and devoted member of the District’s Chancellor’s Initiative on Globalization, and he certainly is making a splash in the Muscatine community with this television show.  I asked John to provide a brief description of the show and a link to the web site where you could view archived airings. 
Many thanks to Alan Campbell for creating a page for my TV show. Now you can watch last year shows on the net. We will be adding this year shows soon then we will be adding as we film every show. Once we add this year, you will notes a big different in the show since we are recording life using a computer program that will allow us to create a virtual studio with a well improved microphone system.
I will be e-mailing all my guests from last year to share the page with them. I will ask them to share it with their friends and family as a recruitment tool.  
Just to inform you that the show is on www.eicc.edu/internationaltv web page and also on You Tube at MCC TV International's YouTube channel. 
 
Thanks to John for being such a wonderful international ambassador for MCC and our District and for highlighting the global learning that our international students and guests open up to all of us.

[image: C:\Documents and Settings\pkeir\Local Settings\Temporary Internet Files\Content.Word\Dr  Biden and Patricia Keir.jpg]Chancellor and Jill Biden Share Spotlight!

Just kidding … but I thought you might like to see a picture of me taken with Vice President Joe Biden’s community college faculty member spouse at the recent White House Summit.  Although the excitement of the event is drifting into the past, I am still energized by the attention and hopes for the community colleges evident in that event.

Chancellor Runs 9.3 Miles, Eats Chocolate.
[image: C:\Documents and Settings\pkeir\Local Settings\Temporary Internet Files\Content.Word\photo.jpg]This is a picture of me and some good friends after we completed the 9.3 Hot Chocolate Run in downtown Chicago on Saturday, November 6, 2010.  My entire family (well, not my granddaughter…) participated in this race, and we all achieved our various goals.  My goal, to finish without screams of agony for the last few miles, was easily met, probably because I kept reminding myself that at the end of the experience there was hot chocolate fondue and gourmet hot chocolate awaiting me.  
One thing I am really looking forward to in retirement is being able to do more group runs like this.  I have finally become accustomed to being far from the head of the pack and more fulfilled by just finishing, but, as my daughters keep saying, “You do really good for someone your age, Mom.”  

Missed PowerPoint.

[image: C:\Documents and Settings\pkeir\Local Settings\Temporary Internet Files\Content.IE5\1C7SNQJP\MC910216353[1].png]Since things were dragging a bit, I think most of you weren’t too disappointed that I wasn’t able to give my twenty-minute PowerPoint presentation at Staff Development Day last Wednesday.  However, in case you are interested, I’ll include it here and post it out on the website for you to look at.  Just click on the rectangle below, and the presentation should launch itself.  
If you have any questions, concerns, or responses, let me know!







This has been a busy Fall Semester for all of us.  Once again our enrollment surged and our efforts had to be increased.  Please take some time during the holiday to reflect on the personal investments you have made in our students and community through your work.   
As Theodore Roosevelt pointed out, “Far and away the best prize that life offers is the chance to work hard at work worth doing.”  I have no doubt that what each of us does each day to assist our students and help our fellow employees is hard work.  The chance we all have to make a real difference in the lives of others is our gift under the Christmas tree!
 Pat
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The Big Goal

Raising college attainment rates to at least 60% of the US population . . . . 

. . . while continuing to face dramatic budget shortfalls and significantly reduced public funding for public education.  

 









The Facts.

Only 45% of students who enter community colleges with the goal of earning a degree or certificate have met their goal six years later.



Only 52% of first-time full-time college students in public community colleges return for their second year.



The United States, long ranked first world-wide, now ranks 10th in the percentage of young adults who hold a college degree.











If current trends hold, the current generation of college-age Americans will be less educated than their parents, for the first time in U.S. history. 



37% of full-time students report spending five hours or less per week preparing for class. 

The Facts. (continued)







Graduation Rate 2007-2010



SOURCE: U.S. Department of Education, National Center for Education Statistics, Integrated Postsecondary Education Data System (IPEDS): Spring 2010, Graduation Rates component and Fall Enrollment component.







Comparative Data by College









Productivity	

Productivity = educational resources used/degrees produced











The Challenge:

A substantial increase in the number of degrees and certificates produced



At lower costs per degree awarded



Without sacrificing the goals of access and equity



While maintaining (and even improving) quality

	“How to Define Productivity,””. Navigating the “New Normal.” Lumina National Productivity Conference, Indianapolis, 2010.









Approaches Being Recommended to State Policymakers

Rewarding institutions that focus on students’ completing quality programs, not just attempting them.



Rewarding students for completing courses and degree or certificate programs.  



Expanding and strengthening lower-cost, nontraditional education options through modified regulations.



Investing in institutions that demonstrate the results of adopting good business practices.  







A Few Suggestions…

Performance based funding (fund for course completion, program completion, graduation)



Three year bachelor’s degrees



Statewide and centralized online learning.



More high school students starting college early … finishing earlier.



Penalizing students for taking more than a few “unnecessary courses.”









Suggestions (continued)

Charging more the longer a student takes to graduate.



Systematic review and prioritization of academic, support, athletic, and operation programs…eliminate, outsource, restructure or consolidate the lowest-priority programs and services.



Bulk purchasing of health care, pharmaceuticals and energy.







Suggestions (continued)

Support the expansion and growth of nontraditional education options that educate Americans at a lower cost to taxpayers (for-profit).



Outsource non-core functions.



Consolidate back-office operations.









Defining College Success

College completion is on the agenda – from the White House to the statehouse to the family house.  Improving college completion is essential, but increased degree and certificate completion, in and of itself, is not a sufficient measure of improvement. 



Genuine progress depends on making sure that degree completion is a proxy for real learning – for developing thinking and reasoning abilities, content knowledge, and the high-level skills needed for 21st century jobs and citizenship.  



	The Heart of Student Success: Teaching, Learning, and College Completion  (CCCSE: Center for Community College Student Engagement, 2010.)







What is EICCD Doing?	

Reach to Achieve



Required Transition to College Course for All Students



Bridge boot camps during the summer for students whose COMPASS scores are on the cusp.



Faculty development in student engagement strategies for the 21st Century Learner.







Five Year, Title III Project

Required Transition to College Orientation Course for all first-time, full-time students.



New advising models for students.



Individual education plan for all students.



Alert systems when students exhibit “at-risk behaviors.”









Five Year, Title III Project

Possibly lifting entry-level skill scores for courses.

Building self-reliance in our students.

Offering courses in formats that accommodate student work schedules.

Moving into the e-world where our students already are.
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			2007			2007


			2008			2008


			2009			2009


			2010			2010





Iowa Median


EICCD


Graduation Rate Percentage


36


24


31


29


38


25


34


25
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						Iowa Median			EICCD


			2007			36			24


			2008			31			29


			2009			38			25


			2010			34			25


						To resize chart data range, drag lower right corner of range.










image3.png

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0%






Microsoft_Office_Excel_97-2003_Worksheet2.xls

Chart1


			Western Iowa Tech Community College


			Black Hawk College


			Iowa Western Community College


			Eastern Iowa Community College District


			Sauk Valley Community College


			Carl Sandburg College


			Southeastern Community College


			Hawkeye Community College
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			Marshalltown Community College


			Iowa Central Community College


			North Iowa Area Community College
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			Northeast Iowa Community College-Calmar


			Indian Hills Community College


			Southwestern Community College


			Iowa Lakes Community College


			Ellsworth Community College


			Northwest Iowa Community College





FY08 IPEDS Graduation Rate
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			Institution Name			FY08 IPEDS Graduation Rate


			Western Iowa Tech Community College			19.0%


			Black Hawk College			22.9%


			Iowa Western Community College			23.4%


			Eastern Iowa Community College District			25.2%


			Sauk Valley Community College			26.0%


			Carl Sandburg College			26.2%


			Southeastern Community College			27.0%


			Hawkeye Community College			27.2%


			Kirkwood Community College			30.0%


			Highland Community College			31.9%


			Marshalltown Community College			34.8%


			Iowa Central Community College			37.4%


			North Iowa Area Community College			38.2%


			Des Moines Area Community College			38.6%


			Northeast Iowa Community College-Calmar			39.0%


			Indian Hills Community College			40.0%


			Southwestern Community College			41.2%


			Iowa Lakes Community College			42.5%


			Ellsworth Community College			45.8%


			Northwest Iowa Community College			60.8%
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