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Get Out Those Scissors Again.

[image: C:\Documents and Settings\pkeir\My Documents\My Pictures\Microsoft Clip Organizer\j0282114.wmf]Just before he left office, Governor Culver and the Office of Management determined that the community colleges of Iowa would take an additional, mid-year budget cut.  (This is referred to as a “rescission.”)  For our district, this cut, which is already being extracted from our state budget revenue, equals $513,882.  As you all know, this latest cut is on top of the substantial budget cuts we have endured over the past three years.  The most difficult part of our budget balancing exercise at this time is to find the funds when we are already a month into our semester.
Because our enrollment is still up from last year, although at a much smaller increase rate than in the fall, I believe that we can absorb this cut through a combination of measures.  We have some additional revenue from additional tuition this year over and above what we had to spend to provide classes, materials, and support for all the new students.  Some small additional end-of-year savings at the end of the past two years could be applied to this year’s cut.  Additionally, yet again, we will engage in the following:
· Travel freeze on all non-essential out of state travel through the foreseeable future.  (We have already cut all of our travel budgets by 50% this year.  All out of state travel requests will have to be approved by the Chancellor, using the same form we have used earlier.)  
· Hiring freeze for all new openings and a hold on positions currently empty, but in the hiring process.  All hiring must be frozen until we can have a full discussion of staffing based on projected income.
· Reduce district and college organizational membership dues.  We are going to do a second review of our district and college memberships to determine if any of those can be cut, at least for the duration of our fiscal problems.
Over the next few months, we will get a much better idea about what our funding will be next year.  The Cabinet will be developing a few contingency budgets for next year based on several scenarios, so we can be ready to move forward once our state budget funding and enrollment for next year become more concrete.  We will be reaching out to the college community for your suggestions and concerns as we move forward with this strategic planning.  
Again, I want to thank everyone for working so hard in the interests of our students with fewer resources and staff positions.  Never hesitate to share any concerns about our fiscal situation or future – or ideas about how we can do more with less!
When we thought things couldn’t get any worse, Governor Brandstad’s proposed budget for next year takes another huge chunk of funding from community colleges -- for us, in the range of an additional $750,000.  The two cuts comprise over a 9% cut in our existing state funding which, as you know, has been cut significantly in the past years already.  While we are hopeful that some of these two new cuts might be restored, we have to start building a “worst-case” budget for next year that incorporates these cuts.  As in prior years, we will be seeking your input on cost-saving measures and also asking you to reach out to legislators to make the case for restored funding.  Please write!!!

SCC Acknowledged for Best Practices.

Recently, SCC won an award from the National Council of Instructional Administrators (NCIA) for a 2010 Exemplary Initiative.  I’ve asked Teresa Paper to describe the award, and the initiative which earned it, here.  

Paula Arends and Jan Weis worked together through an IDEAS grant to create a course specifically designed to assist at-risk students as they transition to college.  They have offered this course before the fall semester begins for the past three years.  The program has been sustained through institution dollars.
College Experience began as a class within Scott Community College, (EICCD), fall of 2008 with students with disabilities as its focus.  Research indicates that students with disabilities (SWDs) come to college with unique needs.  SWD’s typically are unprepared for the rigors of college courses, do not seek accommodations, do not know how to access services, do not know how to articulate their unique needs, and are not trained in the use of assistive technology.  The developers of College Experience believe that with the necessary tools, SWDs are able to persist to graduation at the same rate as their non-disabled peers.  With that belief as the core, College Experience, a 1-credit class, was designed to address those issues.  The program, taught over a one week period before the regular term begins, offers students a chance to become familiar with the campus before the semester begins. The text for the course is OnCourse, (Skip Downing).  
Curriculum includes:  study skills, time management techniques, assistive technology, learning styles, college customs and vocabulary, individual rights and responsibilities, campus resources including computer usage, and accommodations.  It includes units on career choices, information literacy, activities on campus, financial literacy, community resources, college policies, and goals and goal setting techniques. These objectives came from discussions with faculty, staff, and administration throughout the district.
The course has been offered for the past three years by invitation to students with and without disabilities.  The students taking this course have outperformed other students within the district with similar assessment scores in persistence and grade point average.  EICCD has a 2009 fall-to-fall retention rate of 43%.  The District is focusing heavily on retention through the R2A Initiative.  Students in the College Experience course during the Fall 08 and Fall 09 semesters had an average fall-to-fall retention rate of 69.5%.  Second year retention for the 2008 group was 58%.  Despite the make-up of this group, which was primarily students with disabilities, they held a retention rate significantly higher than the overall college population.  It is also significant to note that the majority of these students pursued a part-time course load (due to their disabilities), which is typically associated with an even lower retention rate in the general college population.  
Congratulations to SCC for this recognition. 
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I keep telling my community college faculty member daughter that she is following in her mother’s footsteps, and this picture demonstrates why I think so.  Dr. Carpenter, who teaches psychology at Elgin Community College, earned her doctorate from Northern Illinois University last month; this is where I earned my doctorate.  In fact, we even had some of the same professors.  Since I am inordinately proud of her, I thought I’d share this picture with you! 
On our own staff, Dr. Jeremy Pickard has also just earned his doctorate from Iowa State University.  He achieved this goal in what is to me record time, while also contributing a great deal to MCC and a number of EICCD International Initiatives.  Congratulations to Jeremy.  Let me know if there are any new “doctors” out there. 

Chancellor’s Search Moves Forward.

The search for a new Chancellor who will step into the position when I retire in late July has been moving forward very expeditiously.  If you are interested in a progress report at any time, just visit the website!  
Chancellor's Search

Reach to Achieve/Title III Initiatives to Boost Student Success Underway

I hope everyone is aware that we are really focusing on increasing our student retention and course/program completion rates this year.  We have two initiatives underway, which are highly complementary, which will be incorporated throughout our district in all programs.  Jeff Halterman is leading up this work, and I asked him to provide you with an update.  Please take time to read this!
The Reach to Achieve Initiative continues to move forward in fulfilling its mission to increase EICCD’s student success, retention, and graduation rates.  The initiative, paired with the recently awarded Title III grant, is actively working to develop and implement a comprehensive student achievement model.  Recent activities include:
Education Forums on Self Reliant Learners – Dr. Coley and Jeff Halterman, the Assistant Dean for Reach to Achieve, recently visited each of the three colleges to listen to faculty and staff as they discuss the question of how to define and develop our students as self reliant learners.  The conversations were well attended and provided valuable insight that will enhance the efforts of Reach to Achieve.  
Transition to College – One of the topics that continued to emerge during the discussions of self-reliant learners was the need for teaching students the expectations of the college as well as teaching student behaviors that promote and enhance student success.  During the Fall semester, a Reach to Achieve committee of faculty and staff introduced an EZ CDM for an eight-week, one-credit pilot course – Transition to College – to be offered during the 2011 Spring Semester.  The pilot course, which is designed for first-time college students, is currently running at each of the three colleges.  The instructors teaching the pilot courses are:  Jane Marlowe – CCC, Kris Koch – MCC, Marie Christian – SCC Kahl, and Sherry Horan – SCC Belmont.
The Transition to College pilot has been designed to ensure that our first-time college students are introduced to essential college resources and a few basic study strategies; however, the primary focus of the course centers on helping student define student success, understand the expectations and behaviors required to achieve that success, and developing an individualized plan that supports their personal and academic goals.  After this pilot has been completed in March, Reach to Achieve will conduct evaluation procedures and determine any revisions as appropriate for further implementation.   Those interested in assisting with the on-going development of this course are encouraged to contact the Reach to Achieve office.
Transition Advisors – With the utilization of funds made available through the Title III grant, Reach to Achieve is currently in the process of hiring six Transition Advisors to serve as high-contact advisors to first-year students enrolled throughout our district (including on-line students).  The Transition Advisors will provide our first-year students with the additional guidance, support, and follow-up specific to the needs of students transitioning into the college environment.  Each of the six advisors will be assigned to a specific college and will work closely in collaboration with the student services staff and faculty at their respective campus.  It is anticipated that the Transition Advisors will start no later than the first week of March.
A key to the success of the Transition Advisor role will be the ability to track the on-going success and challenges of assigned first-year advisees and to effectively receive early alert communications from faculty and staff throughout the college.  With the utilization of funds made available through IDEAS and the Title III grant, Reach to Achieve is working with a district-wide team to expand our current Datatel system to include the Early Alert Retention Module.  This system has been implemented by a number of community colleges throughout our region and across the nation and has proven to be an effective tool in retaining students.  Once initial implementation procedures have been completed, a pilot of the system will be developed.
Faculty Development – In the recently released 2010 report: The Heart of Student Success, The Center for Community College Student Engagement (CCCSE) listed key strategies to increase levels of college completion and deeper levels of learning.  Two of the strategies included, “Strengthen classroom engagement” and “Expand professional development focused on engaging students.”  Reach to Achieve is currently working with Dr. John Baker of Classroom Connections to coordinate a district-wide faculty development opportunity.  In addition, Reach to Achieve will be working extensively with Robin Michel, Interim Director of Professional Development, to implement a web-based faculty development tool.  Because the purpose of this on-line tool is to offer support to faculty, it is my goal to ensure that this project reflects the interests and needs as expressed by faculty.  I welcome any input and participation from members of the faculty in this project.  
Retention pilot – Reach to Achieve is currently working to secure support for a pilot project proposed by Nancy Kothenbeutel and Ruth Sueverkruebbe to increase the rates of success, retention, and graduation as well as content mastery and NCLEX preparation for students enrolled in the nursing program at EICCD.  
Achieving the Dream Strategy Institute – Achieving the Dream is a national organization that helps community colleges in their efforts identify and narrow achievement gaps based on data-driven evidence.  This month a team from EICCD and Reach to Achieve will participate in the Achieving the Dream Strategy Institute where they will work with district-wide data in our continued effort to develop and implement a comprehensive student achievement model. 
If you have any questions or would like to participate with the Reach to Achieve Initiative, please feel free to contact Jeff Halterman at ext. 5278 or by e-mail at jdhalterman@eicc.edu
Check us out – Reach to Achieve is now accessible via Campus Cruiser.  

EICCD Goes Global.

[image: C:\Program Files\Microsoft Office\MEDIA\CAGCAT10\j0335112.wmf]With all the turmoil in the Middle East this week, the fact that we live in a global village is reinforced.  EICCD’s Globalization Initiative Team has been hard at work this year propelling the internationalization of our experiences and curriculum forward.  I’ve asked Ellen Kabat-Lensch, who heads the team, to provide a summary.
There has been a great deal of activity with our international efforts.  We had a team of three individuals – Jeremy Pickard, Katie Watson and John DaBeet headed to Jordan in late December to work on our grant with Al Quds College.  The project is a cooperative partnership with CCID and the Muscatine Chamber of Commerce entitled, Entrepreneurship Across the Career and Technical Education (CTE) Program Project.  The project is to be completed by September.  While in Jordan the three also traveled to Egypt to work through logistics for a Study Abroad program for our students and Kirkwood students.  There are 14 students registered to go on the May trip.  EICCD is closely monitoring events in Egypt currently to assess the situation.
EICCD received notice last week that we have been funded for a planning grant for a faculty exchange program with Tulsa Community College and Sana’a Community College in Yemen.  The planning grant will allow the three colleges to plan and formally submit a $450,000 proposal for developing a joint entrepreneurial program.
ATEEC has been funded through a National Science Foundation grant to send five faculty and ten students to Denmark in June for a month to study sustainable agriculture and renewable energies.  The team will be working with Dalum College of Agriculture EUC-Syd Technical College.   An outcome from the project will be modularized curricula to integrate into our existing courses.  Jeremy Pickard is the ATEEC coordinator of the project and Marshall McDonald and two students from Muscatine will be representing EICCD.
EICCD is also awaiting final authorization from the Fulbright Scholar Program on our application for a Fulbright Scholar to be in residence for the FY12 academic year.  The Scholar will have a background in environmental and renewable energies and will be housed at ATEEC.  They are scheduled to teach environmentally related classes at both MCC and SCC.
EICCD also has the pleasure of hosting a number of international students. Programs like SEED, CCI, and UGRAD provide a great opportunity for a variety of students to study at a US community college. Next time you see one of our international students on your campus be sure to introduce yourself and give them a friendly EICCD smile.
Globalization Team Members include John DaBeet, Stephen Bergen, Martha Bonte; Thomas Coley, Karen Farley, Ruthann Gallagher, Laurie Hanson, Susan Hess, Ellen Kabat Lensch, Patricia Keir, Marshall McDonald, Robin Michel, Jennifer Parker, Jeremy Pickard and Bill Roba.
This highly-representative group of team members has really moved our district’s globalization agenda forward and there is more to come.  They are always looking for new members, so if you are interested, just contact Ellen or Jeremy. 

The New Normal.

[image: C:\Documents and Settings\pkeir\My Documents\My Pictures\Microsoft Clip Organizer\j0282114.wmf]Last week I presented a workshop on the “Big Goal” and the “New Normal” to a combined group of CLIC and LINC students from community colleges across the state.  The main theme of the talk was that higher education will be increasingly be asked to achieve more (particularly in measures of student completion of quality degrees and certificates) with less (the national trend to reduce state support of public education surges on, as we have just seen.)  This new situation will require of us to find new efficiencies and to find ways to provide quality learning and support to our students with fewer funds.  That higher education will be undergoing quite a transformation in the next decade seems undeniable.  
I have often suggested to people caught up, as we all are, in these changes to get a copy of Who Moved My Cheese and read through it.  With change, and even with reduced state funding, comes new opportunity to do things in new ways, and it will be up to all of us to innovate and create rather than hunker down and resist.  
In the meantime, particularly over next year as we struggle again with devastating cuts and perhaps the end of our surging enrollment, I know you will all continue to step up and do everything you can to assist our wonderful students.  Please don’t hesitate to contact me at any time with ideas and concerns!

Pat
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