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As I write this, we are still not sure about what our state general aid for FY 2012 will be.  One piece of good news is that the legislature and Governor recently signed a bill returning to the community colleges the last, mid-year round of cuts instituted by Governor Culver just before he left office.  This returns about $500,000 to this year’s budget, allowing us to break even without accessing our reserve accounts at this point.  The main factor in allowing us to balance this year’s budget was strong growth in spring semester enrollment, with concomitant tuition income.
Now we are awaiting news about our general aid funding for all of next year.
A second piece of putting together a budget is estimating, as best we can, what our tuition revenue will be.  At this point, although summer appears to be up from last year, Fall 2011 enrollment is running approximately 4% below last year’s high totals.  While date-to-date numbers at this point are not reliable, it is my sense that we will be flat or down a bit from last year this fall and spring.  We do not make a recommendation to the Board about any tuition increases until we have a lockdown on expected state funding, concrete information about salary/benefit potential costs, and have made a decision about enrollment expectations.  
At this point, we have been confident enough to open up an additional five vacant full-time faculty positions so that we will have lead time to find good candidates and get them hired by next fall.
As many know, we have also taken or will be taking cuts in a number of our federally-funded programs, a few right in the middle of the current fiscal year and then additional cuts next fall.  Over the past few years, we have determinedly attempted to shift employees paid by grant-funds into more secure state general aid funded slots if and when their qualifications matched the demands of the position.  As we take additional grant cuts, we will do our best to continue down this path.
It is always a challenge to do good fiscal planning when so much of our funding remains unknown until late in the year, when we really don’t know our enrollment until after the fourteenth day of each semester, and when it is not uncommon to take additional cuts mid-stream when commitments have already been made to students.  However, I do feel that the leadership team has done an excellent job at this, year after year, and I am confident that we can continue to balance our budget while maintaining the highest level of quality of service to our students and community.


EICCD Selected to Join ISEP.
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As I have mentioned several times before in this memo, our district-wide Globalization Team has been hard at work seeking out organizations and systems that would allow more of our faculty, staff, and students to profit from international educational experiences.  We have just received word that EICCD was one of 17 colleges/districts selected to participate in AACC’s pilot project with ISEP to open up more international student abroad programs to community college students.  
Finally, to round out news of the global flavor of our district these days, we just learned that EICCD has been selected to participate in a pilot project, sponsored by AACC, to provide students additional study-abroad options.  Ellen Kabat-Lensch provides this “blurb” describing the new project.
EICCD has been chosen to participate in the AACC-International Student Exchange Program (ISEP) Community College Programs Abroad Pilot Project.  EICCD was one four colleges chosen out of a pool of 27 colleges from 16 states.
ISEP is a wide-world network for international education, providing the infrastructure, support services, mentoring and training for study abroad and student exchange programs in 44 countries. By participating in the pilot project, EICCD will be able to:
1. Develop, implement, and expand international programs as well as international perspectives in the curriculum
1. Expand cultural and linguistic diversity on campus and in the local community
1. Attract additional outstanding and diverse faculty to your campus 
1. Provide professional development and networking opportunities for faculty and staff 

This is a great addition and opportunity to compliment the good work the Globalization Team is doing for the District.
Here is a link to the ISEP website if you want to know more about this program. 
http://www.isep.org/

Chancellor Transition in Progress.

Everyone knows that when a leader retires and a new leader’s name has been announced that the “incumbent” becomes a bit of a lame duck.  (See illustration provided.)  I think I am lucky that the end of a school year brings so many opportunities for involvement, particularly graduations galore, that I am still feeling useful and fulfilled.  In addition, a number of us have been in close communication with your new Chancellor, Dr. Don Doucette, to insure a smooth transition for him.  Dr. Doucette will begin his official duties on July 1, 2011, and I know that he is planning a number of visits and meetings to quickly get to know all of you and what you do. I have been very impressed with his abilities, intelligence, and strong commitment to the community college mission we all share.
As I get ready to transition to a new life, I do find myself thinking about how I will fare in Oswego when I am finally relocated there.  It is not hard to imagine what I will be doing, since I will not only be teaching online for UMUC but within a mile of my granddaughter, and it will be very tempting to spend more quality time with her, for sure.  Also, I have a number of close friends in the Chicago suburbs, at least a few of whom are as much fitness fanatics as I am.  Lastly, eventually, there will be that dog so many of you recommended in my life.  
[image: C:\Documents and Settings\pkeir\Local Settings\Temporary Internet Files\Content.IE5\L9Z1P8XD\MC900240823[1].WMF]In my last memo, which will be issued June 1, I will elaborate on my love for this district and all the people in it and the great job everyone has done over the past years serving students in the midst of many external challenges.  Until then, if you see me wandering the halls, don’t be surprised if I slip and quack at you! 

MCC President Dr. Jeff Armstrong Honored by Muscatine Sister Cities Inc.
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Muscatine Sister Cities Inc. selected Dr. Jeff Armstrong, MCC President, to receive the Organization Achievement Award for this year. The award is based on his involvement, commitments, and support to the organization in the past several years. Muscatine Sister Cities President John Dabeet said “I can’t think of anyone who is more deserving than Jeff to receive this award, I am proud to present the award to Jeff on behalf of Muscatine Sister Cities Board of Directors.”  Congratulations Jeff.
In addition, I wanted to let everyone know that I was the “star of the show” in John Dabeet’s MCC International television show recently.  I had a wonderful time chatting with John about our district’s international involvements, in particular the progress our district-wide Globalization Team has made towards our goal of opening opportunities for cross-cultural learning to faculty, students and staff.  
Are you interested in what MCC is doing to welcome and celebrate their international students?  Check out this You-Tube video:
MCC Show on International Students


EICCD Online Instructors Honored for Excellence.
Each spring, our EICCD Online faculty and staff attend a state-wide consortium meeting with a focus on our online instruction; this year, as has become usual, we had some of our faculty win awards at that event.  Laurie Mueller, Dean of E-Learning, sent this message about two of our honorees.
Steve Holland from our Muscatine campus and Heidi Hilbert, Assistant Dean of E-Learning, were both top finalists for the e11 “Excellence in Online Instruction Award” given at the ICCOC Conference the week of April 10th.  Steve was honored for his English Composition I course, and Heidi for her Business Law I course.
Steve and Heidi are both very progressive in utilizing online technology to enhance the student experience and were selected for this honor because of their commitment to excellence in online instruction and demonstrating the following course qualities:
1. Creation of superior online content
1. Development of highly engaging learning opportunities
1. Formation of outstanding mentoring and relationships with students
1. Promotion of exceptional learner-learner (student interaction activities)
1. Use of first-rate approaches to assessment

Congratulations to both of our honorees.  They have done us proud!

Phi Theta Kappa News.

I think everyone knows how committed I am to supporting our three chapters of Phi Theta Kappa, the two-year college honors society.  I was delighted and  honored to provide the keynote speech at MCC’s recent induction – and to be told that I have been made an honorary member of their chapter.  (I am now an honorary member of all three of our EICCD chapters, and I couldn’t be more thrilled.)
When I attended the SCC Induction last week, I learned that the SCC Chapter had received a number of national awards when they and students from MCC and CCC attended the international conference in Seattle.  Jan Weis provided me with a description.
Four students and one advisor traveled to Seattle, Washington in April for the International Phi Theta Kappa Convention.  This convention celebrates the accomplishments of students, Chapters and colleges who exemplify scholarship, leadership, service and fellowship—the four Hallmarks of Phi Theta Kappa, the International Honors Society of Two-Year Colleges. 
Beta Zeta Epsilon, Scott Community College’s Chapter of Phi Theta Kappa, was honored with three International Hallmark Awards at the International Convention.  These are among the highest awards granted to PTK Chapters.  Dr. Teresa Paper was honored as one of 25 distinguished administrators with the Distinguished Administrators Hallmark Award.  This award is given to administrators who have demonstrated a strong level of support for the Society.  Gabe Knight earned the International and Iowa Region Paragon Hallmark Awards for new advisors given to new chapter advisors with less than four years of service.  Jan Weis was honored with the Distinguished Advisor Hallmark Awards both for the Iowa Region and International.  This award went to advisors with more than four years of service to their chapter.  These awards are significant because only 30 awards are given in each category.  In all, the Iowa region returned from the convention with seven Hallmark Awards and Scott Community College came away with three of those awards.  
Gloria Garcia, president of Beta Zeta Epsilon and past Vice President of the Southeast Region of Iowa earned a certificate for her participation in a well run campaign against nine other contenders for International President of PTK.  Whitney Van Pelt served as her campaign manager and with the help of MacKenzie Schadel and Susan Reynolds from Clinton Community College, Gloria and Whitney ran a wonderful campaign.  They did SCC proud!  
Beta Zeta Epsilon also received Five-Star Status which is one of the highest awards given to individual chapters for their contributions to the college by completing five levels of Chapter Development that include opportunities for scholarship, leadership, fellowship, and service.  This is the first time that Beta Zeta Epsilon has achieved this Honor.   To achieve a Five-Star status, chapters must be active on their campuses, in the community, regionally and internationally.  One of the requirements to become a Five-Star Chapter is to conduct a college project collaborating with administration to benefit the college and its students and also to participate in an Honors in Action project that explores a specific topic that changes every two years.  This year, the Honors in Action subject has been, “The Democratization of Information; Power, Peril and Promise.”  BZE chose to research the affects of Cancer on Children and designed a project to send five children to Cancer Camp.  Through the efforts of the Chapter, BZE was able to sponsor an entire cabin of 10 children!  This project was so well received that it is being duplicated.  BZE is also active in many different projects benefiting the college throughout the year.  
When I first came to SCC seven years ago, SCC’s Phi Theta Kappa program was in disarray.  Seven years later, thanks to the support of so many SCC staff and faculty, it is flourishing.  

Paperless Pay Advice to Get Started.

[image: C:\Documents and Settings\pkeir\Local Settings\Temporary Internet Files\Content.IE5\1C7SNQJP\MC900391246[1].WMF]Datatel is an information/data system that, as you know, has transformed how we accomplish many of our district functions, particularly our interactions with students and accounts receivables.  This month, you will find a new technological opportunity …. using Campus Cruiser to view your bi-weekly pay stub rather than receiving it in an envelope.  
Lana Dettbarn has provided the following announcement of this new approach:
I am excited to announce that our payroll department will be rolling out a new on-line pay advice process on Friday, May 13.  With this new on-line process, all employees will no longer receive a paper pay advice and will be able to view their pay advice or check stub on-line in their secured Campus Cruiser web-site account.  This is a great step in implementing sustainability into our work environment as this will reduce paper waste significantly.  This will also save the college a bundle on time and costs associated with the printing, delivery and mailing of the paper advices.  You will be receiving more information about this terrific new on-line process in the near future!
Thanks to Lana and her staff for making this a reality for all of us.  On to the next task.

MCC New Residence Halls under Construction
[image: C:\Documents and Settings\pkeir\Local Settings\Temporary Internet Files\Content.Outlook\P0WMOMU3\IMG_0598.JPG]Do these buildings look familiar?  This is the second set of new residence halls being built within our district by the same outside developer.  The original Villas, now complete and housing students, were build for Scott Community College.  This new set is going up, as we speak, on the Muscatine Community Campus, right next to their original residence halls.  We are very happy that we were able to work with developers to provide housing to our students at no cost to the district.  Here is a description of the MCC Villas:
The Villas Student Housing specialized in brining amenity rich, student living to campuses across the Midwest.  The Villas management is on-site 24 hours a day and responsible for all needs of the community.   This staffing model helps ensure an academically oriented, supervised environment.  
Three great living options are:  4 students, 2 bathrooms in the current Nyweidi-Scott Hall, or the Villas option of 4 students, 4 bathrooms, or 2 students, 2 bathrooms.  Construction began in January of 2011 and is slated to end mid July with the grand opening in August. 
Amenities for the living complex are:
1. Fitness Center 
1. Wi-Fi study Center
1. Business Center 
1. Social Room with Big Screen TVs 
1. Study Center 
1. Picnic and grilling area  
1. Self-Cleaning ovens 
1. Dishwasher 
1. Frost free refrigerator with icemaker 
1. High speed internet access 
1. Alarm system 
1. Brand New Laundry facility 
1. Storage Units available  
1. 24 Emergency Maintenance 
MCC has long had waiting lists and has had to turn students away from their original housing, so we are very glad that these new living quarters have become available.

Spring Has NOT REALLY Sprung!

We are all, I’m sure, eager for the real beginning of spring when we can get outside more and start tending to our gardens!  Spring is also the time of our graduations, and I want to once again encourage everyone to find time to attend one.  We have three GED Graduations, one for each college, and we have three commencement exercises, one at each college.  This will be a bittersweet time for me, since I will be attending my last EICCD graduations, but I know that participating in them will reinforce for me the fact that over my career, I have played some small part in helping our students move onto new opportunities.  Thanks to each and every one of you for the care you take with our students on a daily basis.  You are truly “paying it forward.”  

Pat
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