Chancellor’s Memo

Eastern Iowa Community College District

September 1, 2009
Welcome Back!
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Here we are, already started on a new year!  It’s always exciting and challenging to gear up to teach and support our students . . . this year is particularly challenging since our enrollment, both credit and non-credit, has grown so dramatically and we are relying on fewer staff to serve these students.  Almost daily, I hear stories of EICCD staff stepping up to fill gaps and help colleagues to get the job done.  I want to thank you so much for that.  

Each year, Dawn Hamilton adds to the energy of the District Office by raising monarch butterflies from caterpillars to flying insects.  Here is a picture of her and Connie Kindig letting a new butterfly go, right from the balcony of my office.  In so many ways, what Dawn does is what we all do for our students, give them a safe place to grow, nurture them, and then release them to opportunities in the wider world.  Aren’t we lucky to be in a profession which contributes so much to others? 

Senator Harkin Visits EICCD Nursing Program and Scott campus.
[image: image3.wmf]EICCD was honored when Iowa Senator Tom Harkin chose to visit Eastern Iowa Community College District to talk about his interest in nurse education and healthy prevention at Scott Community College on August 11, followed by a spirited, but polite town hall meeting on the proposed national health care plan in SCC’s Student Life Center.   After an introduction and brief remarks by nursing faculty member Ruth Sueverkruebbe and two nursing students, the Senator fielded questions by local health care and public health officials and complimented us on our outstanding nursing and allied health programs.  He then moved to the Student Life Center where, after an introduction by President Coley, he answered a wide variety of questions by the assembled crowd.  Thanks to everyone who arranged the logistics of this two part media event … particularly Alan Campbell, Nancy Kothenbeutel, Pat Cawiezell,  Teresa Paper, Andrew Burt, Janet Coogan, Lisa Brown, and Jeff Halterman, and those who set up for the event, Leland Kothenbeutel, Ken Mirocha, Dave Hollingsworth, Tom Rathmann, Nathan Murray, and Doug Kutzli.  
Special thanks to Ruth Sueverkruebbe, who stepped forward on her vacation to find and introduce our wonderful nursing students to the Senator.  (And you should have seen me try to help the Senator memorize the pronunciation of Ruth’s name!)  We were also joined by Board members Mary Lou Engler and Milton Shaw, who joined Tom and me in meeting the Senator at the door and escorting him to his two venues.
Just writing this reinforces to me how every successful event or student we have is the result of the work and professionalism of so many different people.  Thanks. 

Chancellor Enjoys Great Food... Home Grown Iron Chef Competition Final Showdown.
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It’s tough, but someone had to do it. I was really honored to be asked to serve as a judge at the finals of SCC’s Home Grown Iron Chef Competition Final Showdown held at the Isle of Capri on Sunday, August 2!  Now, I am far from a gourmet (the other two judges were well-known chefs), but I most definitely could tell that I was eating fabulous food.  The mystery ingredient in the four chefs’ dishes was ostrich, and each chef created a fabulous meal.  I was given points to distribute for taste, presentation, and originality, and I was relieved that even though I personally think that Kraft Macaroni and Cheese dinner tastes great, my scores were in line with the other judges, The Happy Diabetic Chef from Happy Joe’s, Chef Robert Lewis, and Visiting Chef and owner of Vie Restaurant, Chef Paul Virant.)
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I asked Lysa Hegland, to describe the event. 

“What a great event!”  “We want to come every year, put us on your mailing list.”  “I had no idea there was a culinary arts program at Scott Community College, what a hidden treasure.”  These were just some of the comments shared by attendees at this year’s Home Grown Iron Chef Competition Final Showdown.  The Final Showdown was held on Sunday, August 2nd at the Isle of Capri – Isle Center.  More than 200 guests came to see the food demonstration of the visiting chef, Chef Paul Virant from Vie Restaurant in the suburbs of Chicago and the cook-off between four local chefs: Chef Chris Carton from Heritage Woods and Lighthouse at Silvis Senior Living Communities, Chef Russell Bolar from Black Watch room of Pebble Creek, Chef Eran Salzmann from Z-Best Café and Sous Chef Phillip Austin from Davenport Country Club.  
This event was a fund-raiser for the SCC Foundation, and it took a great deal of work and volunteerism to pull it off.  Thanks for allowing me to taste the fruits of its success! 

Grand Opening for CCC Maquoketa Center. 
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I know that there are many, many people in the district who contributed to the construction of the new CCC Maquoketa Center, and I hope you will thank them when you see them.  I was so honored to be part of the ribbon cutting ceremonies for this amazing facility, which will serve Maquoketa and our northern region and make education and support far more accessible to students who have had to drive longer distances before.  Holding the ribbon in the picture are CCC employees Karen Vickers, Ann Eisenman, and Lisa  Miller, Board of Trustees member and Maquoketa resident Kendra Beck, Superintendent of Maquoketa Schools Kim Huckstedt, and me.  

Constructing this center was a major effort: securing partnerships and funds, planning for the facility, overseeing its construction, and defining the programming that will be offered.  As we all mentioned at the event, this Maquoketa Center was a long-held and often voiced dream of our beloved trustee John Fagerland.  I know he would be exceptionally proud of what we have all achieved.

Grand Opening of Scott Road Extension to Route 67.
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It’s been a long time, so we were all very excited to attend the grand opening of the new road that allows people to enter and leave SCC via I-67, essentially a second entrance/exit to the Scott campus.  At the event, Tom Coley did a great job of emceeing and thanking all of the many partners who helped make the road a reality.  In particular, Congressman Bruce Braley helped us to put the project financing over the top by securing a substantial earmark for the project, augmenting what the voters had already supported in our bond referendum and the district’s contribution.

The new road is, in my opinion, fantastic.  It runs through some beautiful woods, sports a wide sidewalk that will allow people to walk, jog, or bike on it, and will significantly reduce the inconvenience of students waiting to enter or exit SCC at busy times.  

Thanks to everyone who worked so hard to make the road a reality and the grand opening such a success. 
Fascinating Website!

At a recent meeting, someone demonstrated a new “artificial intelligence” website which pulls data from many, many sources to answer questions that you have.  Take a minute and click on this link and ask a question yourself.  Note:  if, due to faulty memory, you’ve been thinking you are younger than you are, this website will disabuse you of that notion!
http://www.wolframalpha.com/
Chancellor’s Latest (Returning) Obsession.
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All my life, I have hopped from craft to craft, and there’s probably not a “make your own” craft I haven’t engaged in.  Recently, I found myself back into my knitting and crocheting frenzy, and since I have already deluged the world (and family and friends) with scarves, I decided to try to move beyond the basic rectangle.  With great optimism, I have plunged into the world of home-knit socks!  Now you have to realize that the yarn costs more than six or seven pairs of similar socks at a store, that making a sock is an exercise  in faith because the instructions make no sense at all, and that, once you create a pair, someone has to wear them!  Here is a picture of my first pair of (very large) socks!  I am using the excuse that it’s still summer to explain why I haven’t worn them to the office yet.  My children, and my now savvy granddaughter, are very, very worried also.  

Anyone else out there who has knit socks and has some tips?
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I knit socks too! 

Staff Development Day Coming Up!
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[image: image11.wmf]We’ve made some changes in our district Staff Development Day this year to reduce expenses and to encourage sustainability.  In this podcast, I talk with Jeff Larson and Robin Blount, who have led the effort to recreate this important day, who will describe how the day will flow!

 In Focus Podcast:  2009 Staff Development Day 
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FY 2011-2016 Strategic Plan Now on the Drawing Board.

Every five years, the district thoroughly reviews our strategic plan and significantly revises and upgrades it to fit the times and to reflect our anticipated future.  In the picture, you see three very future-focused individuals, Kirk Barkdoll, Ron Serpliss, and Bob Allbee, participating in a recent Expanded Cabinet Retreat to thoroughly review the status of our last plan’s goals and objectives, as a preliminary to creating the new plan.  

Here is Laurie Hanson’s description of the process we will be implementing over next year to develop the new plan: 

We will be developing the next EICCD strategic Plan during the 2009-10 academic school year – the 2011-2016 EICCD Strategic Action Plan. 

The development process will bring together EICCD stakeholders to think about where EICCD should be by 2016, and how we might get there. The activities will begin with retreats – of the EICCD Board of Trustees, of the Chancellor’s Advisory Council Member and of Cabinet members. A Blue Ribbon Community Advisory Task Force will also be called together to gather community members’ and students’ unique perspectives about EICCD and its mission. The outcomes from these meetings will be a set of District-wide goals and District-wide action plans to address them. 

Working with the current strategic action plan, the EICCD Education Plan, the most recent AQIP and Iowa Department of Education feedback reports, and expanded Administrative Council members, a draft plan with district projects will be created.  Site-based projects will be designed during fall by the colleges and departments such as Continuing Education and Economic Development.   The site-based projects will be added to the plan under the appropriate goals or in their own section. Chats with Pat in spring 2010 will discuss the plan with faculty and staff to gather their feedback and ideas. 

Dr. Keir will share the draft for the plan with the EICCD Board of Trustees in June 2010 for their final approval. Consequently the plan will be available on the EICCD website, in Campus Cruiser, and work will begin across the district on the action projects the plan identifies.
As an EICCD staff member, your ideas will most definitely be solicited.  Please be sure we hear your best thinking on where our district and colleges should be going in the future!
Are You Contributing to EICCD’s Sustainability Efforts?
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The theme of this year’s Staff Development Day will be sustainability with a local twist as we combine energy-saving virtual presentations and my dashing around to the colleges, rather than everyone driving into Davenport with locally developed workshops and activities at each campus and at the District Office.  (Listen to this month’s InFocus podcast to learn more about Staff Development Day.) 

I have been reporting regularly on the progress that our Sustainability teams have made in implementing our very concrete sustainability plan.  I continue to solicit your personal support in assisting the district in reducing our carbon footprint.

If you have a minute, link on to this website (Climate Neutral Campus)

to get some background information and suggestions for initiatives colleges can take to become more sustainable.  This is a goal we formally committed to when we signed the President’s Commitment to Climate Change a year or so ago.  Each of us needs to help us achieve that goal.  

I personally have made several changes to help our district meet its goal:

· I changed the default on my printer to print double-sided and of draft quality print.

· I stopped providing bottled water at any office functions.  I never buy bottled water for myself. 

· I turn out the lights now when I leave the office.  (Not so great yet at remembering to turn off my computer.)

· I drive a hybrid car, and I try not to use the car air conditioning unless I’m about to expire.

· I walk up the stairs in the district office instead of taking the elevator. 

· I don’t use air conditioning in my house unless it’s over 80 degrees inside.

· When I remember, I bring in cloth bags to the grocery store.

· I recycle everything I can. 

· I don’t use paper towels any more. 

· I have a long, long way to go! I’m not so great on car pooling, for example.  I don’t buy food from local sources, but rely on the closest Hy-Vee.  I take baths when showers use much less water.  I water my lawn.  I don’t bike to work although I am clearly capable of it.  

Is there any way that you have changed your behavior at work (or at home) to save energy or the environment – or that you might pledge to do in the future?  If so, I would really love to hear about it and share them in the next memo.  
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My contribution to climate neutrality
Exercise Your Voting Rights on September 8!
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Every ten years, our public votes on whether or not to continue what we call our “twenty and a quarter” levy which provides the district with funds for our utilities and facilities costs.  Here are some facts about the ballot issue which is up for vote on September 8!

Background:

Iowa law allows community college Boards to ask the voters for 10-year approval of a property tax levy for purchase of grounds, construction of buildings, payment of debts for construction and purchase of buildings and equipment for buildings, acquisition of libraries, paying utilities and maintaining, remodeling, improving or expanding the community college.
The current levy expires in 2011. The Board will ask voters to renew their approval in 2009 at the Regular Annual School Election on September 8. Note: This is a continuation of a current levy, not an increase in taxes. The election requires a simple majority to pass.
Q: How will the property tax levy be used?

A: With the increasing costs of heating and air conditioning, more than half of the funds will be used to pay for utilities. Other funding will be used for updates to utilities-related equipment such as air conditioners and furnaces, and for continuous and needed maintenance and upkeep for the college's buildings and facilities.
Q: How much funding will this levy provide to EICCD?

A: The levy generates approximately $1.5 million each year.
Q: How is the levy computed?

A: This levy is based on assessed valuation 20¼ cents per $1,000 assessed value. A homeowner with a home assessed at $100,000 pays $20.25 per year, or $1.69 per month.
Q: Will this levy increase my taxes?

A: No. This is a continuation of property taxes already in effect.
Q: How much of EICCD's budget comes from property taxes?

A: 5% of the district's budget is from local support, or property taxes. The largest funding source is tuition (45%), followed by state support (42%), federal support (4%) and other sources (4%).
Q: Will this levy be used for salaries?

A: No. By law, the funds received from this levy must be used for the purposes outlined previously.
Q: Is the community college covered by the local school districts' PPEL levies or one-cent sales tax receipts?

A: No, the community colleges are not included in those provisions. Local schools and the community colleges are governed by different tax legislation.
Please exercise your right to vote next Tuesday, and urge others to do so also!
EICCD Cabinet meets Virtually, with Great Success.
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With the help of our IT Department, in particular Carol Hall, Jim Gekas, and Gary Olson, the Cabinet set out to master the technologies that would allow us to meet daily from our homes in case a pandemic or other emergency closed our campuses.  On Wednesday, August 19, 2009, we held our first practice meeting.  First, at nine a.m., everyone dialed in to a teleconference number (provided on Campus Cruiser, which will serve as emergency central) and we met over the phone.  Then we all hung up and moved into the world of Campus Cruiser and the Emergency Readiness Chat Room.  (Some of us remained on the phone with Carol and Gary and received some distance just-in-time customer service.) Here we finished the meeting and actually engaged in a reasonable discussion and set the next meeting agenda.  I am comforted to know that should an emergency strike, we can use available technologies to continue to share information and make decisions from a distance.  

Positive Reinforcement. 
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 am really honored to share the fact that I was selected by the Iowa Association of Community College Trustees as the this year’s Outstanding Chief Administrator.  I received the award at the IACCT Annual Conference, and I have to tell you it was a wonderful experience to be so honored by so many community college advocates.  I have to thank Robin Blount and Honey Bedell for crafting the nomination … I know that it is a great deal of work!  As I said in my acceptance speech, this award reflects the hard work and commitment of everyone who works in the district.  I constantly remind myself how lucky I am to serve as your Chancellor.  

Pat
