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Chancellor Runs Her Final B-rrry Scurry.

[image: C:\Documents and Settings\pkeir\Local Settings\Temporary Internet Files\Content.Word\pat.jpg]On February 2, a friend and I drove over to Clinton Community College where I jogged what is probably the last B-rrry Scurry race of my life.  It was a wonderful day, and Ann Eisenman did a fantastic job not only of organizing the event (with the help of many others) but serving as a very energizing MC.  Interestingly, I did ask her if she could arrange for me to win my age group, but she demurred!  It must be because I am a lame duck.
I have run all but one of the B-rrry Scurry races in my seven years as your Chancellor.  I have enjoyed balmy, frigid, wet, and medium weather, and I’ve enjoyed the race every time.  Congratulations to everyone at CCC who worked so hard on the 30th Anniversary B-rrry Scurry Event, which is a fund-raiser for scholarships for CCC students.   I ran the four miles at an 11:20 pace, which is not bad for a woman of my years!

Students from EICCD Express Their Views!

[image: C:\Documents and Settings\pkeir\Local Settings\Temporary Internet Files\Content.Word\legislative conferece.jpg]

This is a picture of me, John Dabeet, and the MCC Representatives to the most recent Community College Student Legislative Summit held in Des Moines in mid-February.  This event brings community college students and their advisors from all over Iowa to hear presentations by a variety of legislators (and, this year, from Governor Branstad) and then to go over to the Capitol for some serious advocacy.
The presence of students was more important than ever this year, since proposals to drastically cut community college state funding would clearly result in increased tuition costs for students.  There is something so motivating about sitting in an auditorium full of community college students preparing to express their needs and opinions to government.  The students who presented from MCC, SCC, and CCC represented themselves and us extremely well.  


[image: C:\Documents and Settings\pkeir\Local Settings\Temporary Internet Files\Content.IE5\QSOKUELS\MC900227342[1].wmf]Lorrie Hickey Honored for Volunteer Service.  

I mentioned earlier that I ran in this year’s B-rrry Scurry this year, and I was thrilled to see an article about CCC’s recently retired Lorrie Hickey in the Clinton Herald, applauding her long service to the race.  I thought I’d replicate the article here. 
The Clinton Herald Fri Feb 04, 2011, 10:38 PM CSCLINTON — Today is not Lorrie Hickey’s first B-rrry Scurry.

Lorrie, 60, of Clinton has volunteered for 29 out of the 30 years the event has been held. In June 2009, she retired after 30 years with Clinton Community College as a secretary for community adult education.

Lorrie started as a volunteer. During the years, she has been the volunteer coordinator and is currently the B-rrry Bistro Coordinator. Lorrie is in charge of coordinating the food that is provided to the participants after the event. This year’s bistro is sponsored by Hy-Vee. She said she likes to talk to the people at the post race party and ask their opinion about the T-shirts and food.

“The participants are the nicest, most fun people. They’re very courteous to us here, when they’re all sweaty and tired out. They’re very appreciative of everything that goes on here,” Lorrie said.

Lorrie said the event has seen some changes. However, she said one thing that has not changed is how much fun the event is. Lorrie said she looks forward to the adrenaline rush and the excitement of the B-rrry Scurry. She said volunteering for the event has been a fun, fairly easy job.

For Lorrie, the B-rrry Scurry has become a family affair. During the years, she has gotten her family involved. Lorrie’s husband, son, two step-sons and their significant others, cousin and brother are involved.

Lorrie said she wanted to thank all of the volunteers who help with the B-rrry Scurry. She said the race would not be possible without them.
Thanks to Lorrie, and all the other district retirees who are still stepping forward to assist our colleges and students.  

District Faculty and Staff Meet to Prepare for Next Year’s Budget.

[image: C:\Documents and Settings\pkeir\Local Settings\Temporary Internet Files\Content.IE5\X6PMD1VS\MC910217113[1].wmf]I know that no one will be surprised to hear that next year’s state funding for community colleges is in jeopardy and that, as we have for the past few years, we have begun early to prepare to balance the budget.  Preparing for a number of contingencies, including the “worst case scenario” has been our approach in these uncertain times, and a group of college faculty and staff met recently to start the process of thinking through both how we could absorb additional cuts and how we might generate additional revenue to offset both state cuts and a possible flattening or decline of enrollment over the next few years.  At this first get-together, we focused mainly on sharing information about the uncertainty of the situation at this point and reviewing a number of budget balancing suggestions in general terms.  We all realized that it is next to impossible to make firm budget plans when there is so much up in the air; as soon as our state funding numbers are firmed up and our expenses next year more “projectable,” we will be able to communicate more concrete solutions to you.
At this point, we are maintaining our out-of-state travel freeze, our general fund hiring freeze in most cases, and our commitment to avoiding staff layoffs.  
I want to thank everyone who attended this session, and I want to reassure everyone that as the funding situation becomes clearer, we will be sure to keep everyone informed and to solicit your ideas and concerns. 
Here are the people who participated in the session.  Don’t hesitate to talk to any one of them if you have questions or concerns at this early point. 
Lisa Miller, Peggy Garrison, Honey Bedell, Tom Coley, Ron Serpliss, Janet Coogan, Jeff Halterman, Shelly Cram Rahlf, Gail Spies, Bob Allbee, Nancy Kothenbeutel, Laurie Hanson, Laurie Mueller, Karen Vickers, Roger Johnson, Chris Legel, Jim Compton, Lana Dettbarn, Mark Kapfer, Jeff Armstrong, Gary Mohr, Rick Bunney, Ellen Kabat Lensch, Kim Darling, Andrew Burt, Kirk Barkdoll, Lisa Brown, Paula Arends, Robin Michel, Pat Keir.

Center for Professional Development Sums Up Achievements.

I believe that in changing times an organization has to focus strongly on providing learning and development activities for its own staff.  This is particularly true in a college setting; after all, if we believe in teaching and learning for our students, we have to invest in our own evolution as a learning organization. 
[image: C:\Documents and Settings\pkeir\Local Settings\Temporary Internet Files\Content.IE5\XZIUWKX7\MC900299133[1].wmf]A little over a year ago, Robin Michel added the direction of the district’s Professional Development Office and Council to her duties as Special Assistant to the Chancellor.  (She has also recently taken on responsibility as our district’s EEO Officer and Chair of the Diversity Committee. She is one busy person!) With the strong innovative spirit and hard-working nature of the Professional Development Council, Robin has provided us with a seriously “beefed-up” staff development function, and I asked her to provide you all with a summary and to share the PowerPoint she presented to the Board of Trustees at the end of February. 
The Center for Professional Development has been very busy over the past year putting together a strategic plan, developing learning opportunities across the district on various topics and attempting to restructure staff development day with some interesting challenges such as a change in date and new location since the Capitol Theatre was no longer available for use.  Several exciting opportunities are in process for the upcoming year as well as including the development of an EICCD-specific online leadership course and a budgeting course for administrators.  District orientation will also be restructured with a focus on the EICCD cultural learning experience as opposed to the current, more information based orientation.  The CPD Newsletter is sent out electronically every month during the school year and lists upcoming opportunities or you can check our website at: https://prod.campuscruiser.com/q?pg=offices_welcome&tg=OfficeWelcome&cx=22.215-51.2780 for more information.  Suggestions for training and speakers are always welcome and can be emailed to me at rmichel@eicc.edu for consideration!

Click on this Power Point link to view the wonderful Power Point presentation she delivered.  Many thanks go to Doug Kutzli, who contributed his considerable talents to the presentation.
I know Robin and her group have many additional exciting learning opportunities on tap for you in the future.  Take a minute and check out the website to see what will be available. 

MCC TV Show Highlights our International Ventures.

[image: C:\Documents and Settings\pkeir\Local Settings\Temporary Internet Files\Content.IE5\1C7SNQJP\MC900233772[1].wmf]I just returned from the spring meeting of CCID, Community Colleges for International Development, where I found myself glowing with pride often as various attendees, particularly members from other countries, talked about the partnerships they have sustained with EICCD.  I was very glad to tell them about John Dabeet’s new television show, MCC International, which highlights global themes and experiences.  John sent me a link to the latest show, and I urge everyone to go out and watch it.  The guest speaker is our own Dr. Jeremy Pickard, who serves as our district’s International Education Director and liaison to CCID, among other things, and Katie Watson, the Admissions Specialist for MCC.  On the show, they talk about EICCD’s HED project with Al-Quds College in Amman and John’s study abroad program in Egypt. (Unfortunately, this study abroad trip had to be delayed because of the unrest Egypt is experiencing.) 
Click on the link to watch the show: http://www.eicc.edu/content/videos/mcctv/ep17.html
John tells me that he has been contacted by a number of viewers expressing gratitude and interest in the show, including an 80 year old gentleman residing in a nursing home who relishes learning about other countries and “meeting” MCC’s international students. 

Spring is Coming!
[image: C:\Documents and Settings\pkeir\Local Settings\Temporary Internet Files\Content.IE5\A18C9L7T\MC900440405[1].png]Like all of you, I am really looking forward to the arrival of spring, sunshine, and nature’s beauty after what has already been a long, cold, grey winter.  Of course, knowing that with each month that passes, my retirement gets closer, I do have mixed feelings.  I have decided that I will make a very serious effort to relish every minute of spring in the Quad Cities, with the return of robins, the sight of the first barge wending its way down the river, and the return of the perennials to my garden.  I would like to mention my tulips, but in seven years, not one tulip bud has survived the last minute feasting of local deer and rabbits.  Eastern Iowa is a wonderful place to work and live, deer, rabbits, floods, and all!
Pat
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2010 Overview





 EICCD Chairs QCPDN



 Staff Development Day



 Five Year Strategic Plan



 Sexual Harassment Training



 P.D.C. Newsletter



 EICCD Employee Orientation
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 A Recipe For Student Success

Ingredients:



 Willing Participants



 Informative Session



 Engaging Presenters



 Dash of Discussion





Student Services Retreat
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 Mikki Schiltz  -  Lane and Waterman



Legal Issues in the Classroom





Professional 

Development

Presenters
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Steve Holland  -  EICCD Faculty



The Learning Outcome Manager Tool & Assessment of Student Learning Outcomes
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Online Opportunities







Student Engagement: 

Five Opportunities to Engage Your Students Today
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Online Opportunities







Teaching Unprepared Students:

Success & Retention Strategies
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Online Opportunities







Adjunct Instructor Orientation

Best Practices & Guidance
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Online Opportunities







LeaderCast:

 Live Leadership Training Event
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Leadership

Development

Opportunities



CLIC 

(Community College Leadership Initiative Consortium)

LINC 

(Leadership Institute for a New Century)



Way Up Conference 

(Developing Women Leaders

to Enhance Iowa Higher Education)



The Changing Diversity Footprint

(From Reflex to Inclusion)



Strategic Enrollment

Management Conference

(The Origin and Future of SEM)
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West by Northwest – Tom Gibbons





Campus Professional Dev.

CLINTON

Understanding the Hidden Rule of the Economics Class - Maribeth Bousman 

Team Building Activities
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Knibble ‘n Knowledge

Staff Development Day

Spring Cleaning & Making Room for What Matters – 

Penny Plautz

Economic Development Bus Tour –

Clinton Area Chamber of Commerce
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Talking Points:

Knibble ‘N Knowledge Presentations – 2010-11: 

Tom Gibbons – West by Northwest

Maribeth Bousman – Understanding the Hidden Rules of the Economic Classes



2010 Support Staff Development Day, sessions including Team Building, Spring Cleaning and Making Room for What Matters - Penny Plautz, Economic Development Bus Tour - Clinton Area Chamber of Commerce. 
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State of the College Updates and Goals - Administration





Campus Professional Dev.

MUSCATINE

Handling Student Emergencies  - Mike Hartman, MFD

Diversity and Multicultural Relations - Michael Dixon, SAU
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Talking Points:

Mike Hartman, Assistant Muscatine Fire Chief, presents valuable information about Student Emergencies, and how to handle them on campus and in the classroom.  (Heart attack, fall, seizure, etc.) 

Michael Dixon Coordinator of Intercultural Life and Leadership Programs St. Ambrose University  on diversity and multicultural relations.
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Campus Professional Dev.

SCOTT
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Preventing Violence in the Workplace - Dick Janoski 



Managing Aggression to Prevent Violence - Dick Janoski 



Discipline Issues In and Outside the Classroom - Dick Janoski 



Campus Cruiser Wizardry, Campus Cruiser Grade Book

Using S.R.S. In Your Classroom – What Is SMARTHINKING?





CS# 12

Professional Development Committee

Scott Community College 2010-2011

 

safety and security focus this year. September Dick Janoski to staff, on Preventing Violence in the Workplace. Another in January Professional Development days for staff and faculty, entitled Managing Aggression to Prevent Violence. On January 14, we held a discussion with the staff and faculty moderated by a panel composed of the deans on specific Scott Community College issues, Discipline Issues In and Outside the Classroom.  

Dick was employed 31 years in Deere’s Worldwide Security department as the Global Asset Protection Specialist.

One of his primary worldwide responsibilities was the company’s Workplace Violence Prevention Program.

he was an officer in the Moline Police Dept. for 6 ½ years.

Dick has made a number of customized presentations on the Prevention of Workplace Violence to Scott County staff & law enforcement personnel, City of Bettendorf and other regional governmental groups.



We are planning more meetings focusing on safety-security topics.

We also have held sessions on topics of general interest such as: Campus Cruiser Wizardry, Campus Cruiser Grade book, The results of the Fall 09 student survey of SCC students were discussed at a session, How to use ‘Clickers’ in your class, Interpreting ACT survey results, What is Smarthinking, an online tutoring service.

In addition we offered wellness activities including Healthy food choices HyVee Dietician, 
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 Teach Students How to Learn: Metacognition is the Key!



 Cues to Behavioral Concerns  and Community Resources.



 Renovate EICC District Orientation.



 Review QCPDN Assessment Survey.



 Online Leadership Training Program.









EICCD Professional Development 



Looking to the Future

Teach Students How to Learn: Metacognition is the Key!

Cues to Behavioral Concerns and Community Resources

Renovate EICC District Orientation

Review QCPDN Assessment Survey

Online Leadership Training Program

EICCD Professional Development 
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